Milford Transit Meeting Minutes — September 25, 2018

Attendance:

Anthony Piselli — Chairman
Michael Lebov — Secretary Treasurer

Henry Jadach — Staff

The meeting was called to order by Chairman Piselli at 6:35 PM

1.
2.

Public Participation — None
Discussion of DOT Budget ~

A budget was presented to the Board for the FY 19 fiscal year. Mr. Jadach related that his
request for additional funding was apparently rejected as the DOT “Transit Operating
Document” that was presented to the District reflected a 2.5% overall increase which was the
same as the rest of the operators in the State and not what he had discussed with DOT staff.
Mr. Piselli asked how the District would fare this year. Mr Jadach stated that with some further
reductions we should be on budget but that the cuts that were enacted in the past year would
have to remain in place. These cuts reduced the number of vans in operation and altered a fixed
route into a flexible fixed route to reduce hours.

The budget was accepted for the current fiscal as presented. Motion passed unanimously.

Capital Grant Submission
A review of the Capital Grant submission made to the FTA described the approved grant. Funds
to replace the two shelters downtown, funds for building reparis and improvements and funds

for preventative maintenance were included in the submission. The total grant which is 80%
federal funds and 20% State funds is $692,000.

Approval of Resolution to Accept Community Development Block Grant Funds

A resolution was made {attached) by the board and passed unanimously to have the Executive
Director execute the grant document from the CDBG, Passed unanimously.

QOperating Services

A brief discussion was held regarding ridership statistics. Mr. Lebov remarked on the decrease in
ridership, Mr. Jadach explained that because of the service cuts the ridership has



correspondingly gone down. He hopes that with additional State support that this trend will be
reversed.

Approval of the District’s 3 Year DBE Goal

Mr. Jadach presented the District’s 3 Year Disadvantaged Business Enterprise Goal package to
the Board for approval. (Attached) After a brief discussion the Board passed a motion to
approve the goal of 3.5% with the addition that it would like to see the District try to go beyond
the stated goal. Passed unanimously.

There being no further business the meeting was adjourned at 7:50 PM.

Respectfully Submitted
Henry Jadach - Staff



MILFORD TRANSIT DISTRICT
PROPOSED
DISADVANTAGED BUSINESS ENTERPRISE (DBE)
GOAL
FISCAL YEARS 2019, 2020, 2021

AUGUST 1, 2018



The purpose in establishing a Disadvantaged Business Enterprise Program{DBE) and a goal
is to ensure nondiscrimination in the award and administration of Department of
Transportation(U.5.DOT) assisted contracts: In the case of the Milford Transit District (MTD) it is
more specifically with the Federal Transit Administration’s (FTA) transit programs. It is prepared
to create a level playing field on which DBE’s can compete fairly for U.S. DOT assisted contracts.
This goal of participation is done for a three-year period. This period covers the Federal fiscal
years of 2019, 2020 and 2021.

Disadvantaged Business Enterprises (DBEs) are small businesses where socially and
economically disadvantaged individuals own at least a 51% interest and also control
management and daily business operations. Owners can be minorities, women, or people with
disabilities. Goals are set every three years to procure services and goods with the participation
of DBEs.

BACKGROUND OF THE MILFORD TRANSIT DISTRICT

The Milford Transit District was created by the Milford Board of Aldermen in October of 1977
under Chapter 103a of the Connecticut State Statutes. The District employs 31 full and part-
time staff. All Services are operated out of a 25,000 sq.ft. Administrative, Maintenance and
Storage Facility at 259 Research Drive in Milford, CT.

Services

The District operates a local fixed route service serving Milford, a long-haul reverse commute
service from Milford to Norwalk and an Americans With Disabilities van service. It also manages
the rail parking at the Milford Rail Station for Metro North commuters.

OBJECTIVES OF THE MILFORD TRANSIT DISTRICT DBE PROGRAM AND GOAL

Prevent discrimination in U.S. DOT-assisted contracts
Create a level playing field for DBE's

Remove barriers to DBE participation

Promote the use of DBE’s and

Develop firms to successfully compete for DBE Contacts
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GOAL SETTING PROCESS

STEP 1 — The development of a base figure for the relatively availability of DBE firms to
perform the projects anticipated by MTD.

STEP 2 — Consider adjustment to the based figure based on past experience and public
consultation on the development of the goal.

The goal developed here will be for the three-year period of 2019 to 2021.

ANTICIPATED PROJECTS BY MTD 2019-2021

Construction of two (2) colonial bus shelters in downtown Milford.
These shelters are will include heat, lighting, solar power and other amenities. $105,600
Facility State of Good Repair activities.

This project will include roofing, HVAC improvements, landscaping, carpentry and paving.
$300,000

Preventative Maintenance items and services purchased to maintain the District’s fleet of
vehicles $720,000

LOCAL AREA MARKET

As part of the goal calculation the District chose a geographical area were contractors will
be selected from.

MTD does not use geographic preferences but most contractors and suppliers that MTD
uses come from our region and throughout Connecticut.

The majority of recently completed projects and purchases has come from Connecticut
firms.

For the purposes of goal calculation MTD has decided to use all of Connecticut as the Local
Area Market.




Step 1 - Base Figure — Relative Availability of DBE’s

Ready Willing and Able DBE’s

All Ready Willing and Able Firms

Projects were broken down into their respective components for the values of each.
After the results were known of the project breakdown all Ready, Willing and Able firms
were reviewed. All information regarding the total number of companies in Connecticut
Ready, Willing and Able to perform the work specified was derived from the U.S. Census.

With the number of RWA firms calculated the CTDOT Program Directory of DBE’s in
Connecticut was consulted by NAICS listing to identify certified DBE’s with relevant
experience.

Using the NAICS codes ensured that an “apples to apples” comparison was being utilized.

The Base Figure was then calculated by dividing the number of RWA DBE Firms with the
number of all RWA firms.

Milford Transit District Base Figure DBE Goal for 2019 - 2021 is 3.5%

Step 2 - Adjusting the Base Figure

After calculating the base figure of the relative availability of DBE’s evidence was examined
to determine what adjustment was needed to the base figure in order to arrive at the
overall goal.

The District has decided not to proceed to Step 2 in arriving at a final goal. Milford Transit
has had a limited historical experience regarding DBE goals and goal attainment. This history
includes a year that was skewed by the fact that a DBE was chosen as a prime contractor on
one project accounting for a 52.4% share of all applicable federal funds that year.

The next three years do not have any major construction projects anticipated or planned.

If feedback from the Districts outreach to the public dictates the base figure may be
adjusted as a result.




Weighted DBE Availability for each Project
% Total DOT N
{Project Amount of DOT Funds Funds Welght
1 Facility State of $300,000 0.2667 ”
Good Repair L o
2 Bus Shelters . $105,000 0.0933 T R
3 Peventative . - T
Maintenance $720,000 0.6400
Total FTA Assisted Preoject Funds 1,125,000
[Project #of DBE's Avallabletodo thiswork gofall Relative B
_ Flrms __|Avaliability 3 T T
e |Awailable | 1
1faclityStateof | I R R I R
{500d Repair N o 274 7615 0.03s9] ) ]
2 Bus Shelters 143 1287 0.1111
3 Preventative 16 656 0.0243 _
|Maintenance _ i
433 9558 0.1713 T
Project Weight X Avallability Welghted ~
) ..._. |BaseFigure ]
1 Facility State of I I
{Good Repair 0.2667 X 0.0359 0.009
2 Bus Shelters 0.0933 X 0.1111 0.0103] 1
3 Preventative
jMaintenance 0.6400 X 0.0243 0.0155
ST ) 0.0348
N JTotal | _0.034g
B - T _ _ Expressed as
- o a % (*100) 3.48%
JRounded ——
B o |weighted o
- T - T |gase Figure 3.5%




MILFORD TRANSIT DISTRICT - DBE GOAL SETTING 2019-2021
AVAILABILITY OF EACH IDENTIFIED NAICS CODE S
State of Connecticut DOT DBE Directory July 2018 ‘
~_____[Contracting Oportunities State of CT # of DBE Amount
Businesse] Certified DOT Funds
INAICS Codes | Contractor Type ] i
" 336118|Residential Remodelers T e 6| 15000
237310|Paving Contractors - 107 52 135,000
238110|Poured Concrete Foundation and Struct. 200 19] “mi_STEDO
238130|Framing Contractors - 91 1 2,000
238140|Masonry Contractors 247 20 5, 000
~238160|Roofing Contractors 183 3l 25,000
238210|Electrical Contractors and other wiring 1,134 26] 12,000
238220|Plumbing, Heating and Air conditioning 1,263 8 35 000
3 238320|Painting and Wall Covering Contractors 457 21 11, OOO
238330/Flooring Contractors i 167 6 3,000
~ 238350|Finish Carpentry Contractors 327 VI 6660
238390 Material and Supp, Shop Too!s and Equsp B 80 i i 7 o 5—6000
238910 S:te Prepration Contractors - 511 30 90 ,000)
_Wﬁ45§é55 Matenal and Supp, Shop Tools and Equzp 44 6 ESZOOO
- 424720|Petroleum and Petroleum Products Merchant 26 3 GO,bOO
441310|Automotive parts and accessories 291 0 562,500
_ 441320|Tire Dealers 1166 ol 15000
 541330[Engineering Services i 529 g3 30,000
561730|Landscaping 2041 25 _1{666
811113 |Automotive Transmission Repair 49 ,-,MO ‘7,5”00"
9029 340 1,125,000




H H
Project 1 | L ] ~ .
Step 1 - Determine the weight of each type of wark by NAICS Code: o i
Amount of % of Total DOT
NAICS Code Project i DOTFunds_ [Funds (Weight) ]
- Facllity State of Good Repair I T T
e 236118|Residential Remodelers $15,000 7 0.0500 }
B 237310{Paving 135,000 ~ 0.4500 ]
238110|Concrete 25,000 0.0833
_____ 238130Framing 2,000 0.0067}
| 238160[Roofing L . 25,000 0.0833 i
238210|Electrical 12,000 0.0400 -
) 238220{Plumbing-HVAC o 35,000 0.1167 T
N 238320|Painting - - 11,000 0.0367 T
238330|Flooring o 9,000 6ol T
B 238350]Carpentry T 6000  oo0200] T
B .S61730andscaping |~ 1seo0] _ oosoof ) ’
541330|Engineering B 10,000 0.0333 ) T
Total FTA Assisted Contract Funds $300,000, 1.0000
-Si'e—p 2 -- Determine the Relative Availability of DBE's by NAICS Code:
INAICS Code Project o . __(HofDBE's  |#ofAllFirms  [Relative o
. _|FocilityState of Good Repalr Avallable Available _ |Avallability
236118|Residential Remodelers -6 1,136 0.00524
237210|Paving _ 52 107 0.4859
—238110|Concrete o L 19 200 0.0900]
238130|Framing 1 91 0.0109 O
238160{Roofing - 3 163 0.0184] '
238210|Electrical 26 1,134 0.0220]
238220{Plumbing-HVAC . ) 8 1,263 ocos3]
238320[Painting 2 457 0.0459]
238330|Flooring 6 167 0.0359]
_ 238350|Carpentry o o140 37| 0.0428] _
__561730|Landscaping - 25 2,041 00137l
___541330[Engineering _ I 529 0.1758] T
Combined Totals 274 7,615 " ‘09528
gt‘ép:;ﬁveight) x {Avallabllity} = Welghted Base Figure
|NAICS Code o Project o Weight X Availability Weighted
_; ) Facllity State of Good Repair Base Figure
) 236118]Residential Remodelers - 0.0500, X 0.0052]  0.00026
237210|Paving 0.4500, X 0.4859 0.21862
238110/Concrete 4. 0083 x| ... 00s00 000743
238130|Framing . ‘ 0.0067 X 0.0109|  0.00007
238160]Roofing - ] | 0.0833 x 0.0184]  0.00153
238210|Electrical 0.0400  x _ 0.0008]  0.00003]
238220|Plumbing-HVAC L 0.1167 X 0.0063)  0.00073]
' 238320]Painting 0.0367 X _ 0.0459]  0.00168]
 238330|Flooring 0.0300 X 0.0359]  0.00107]
238350/ Carpentry _ __oo0 _  x 0.0428]  0.00085
" 561730|Landscaping B 0.0500 X __00137]  0.00068]
i 541330|Engineering o B 0.0333 L ©1758]  0.0085
- - A - Total 0.23886
R A ) Expressed as a . 23.88%
T ] -  Ies(e100) N
B i L e I __ Weighted Base i
B 1 |Figure 23.9%]




Project 2 ——
Step 1 Determine the weight of each type of work by NAICS Code:

NAICS Code : Project . Amount of % of Total BOT R
Construction of Two Bus Shelters 5 DOT Funds Funds (Weight) '_
B 238140]Masonry o oS00 T omaesl T T
I 238910]site Conractors S 800l ogsosf (T
_ ..541330Engineering - 10,000 __0.0953 —_—
T Total FTA Assisted Contract Funds N $10s,0000  1ooo0] T
St2p 2- Determine the Relative Avallabity of DBE's by NAICS Code: |~ T =TT fTTTT— =
|NAICS Code Project ] o i
Construction of Two Bus Shelters I# of DBE's # of All Firms Relative
) Available Available __|Availability i
238140|Masonry _ ) 20 247 ___0b.o8o9
238910Site Contractors 30 511 0.0587
541330|Engineering . 93] 529 0.1758
Combined Totals B 143 1287 03154f
Step 3-- (Welight) x (Availability) = Welghted Base Figure 1 ]
NAICS Code Project e Welght X Availability Weighted
L Construction of Two Bus Shelters B . Base Figure
" 238140]Masonry - T 0.0809] 00092
| _238910Slte Contractors e o . 0.0587 0.0463
) 541330|Engineering 0.1758]  0.0167,
e g S - : - —_ | I i ey
_ o Expressed as a
~ % (*100)
- Rounded
_ Welighted

{Based Figure 7.2%




Project 3 j
Step 1 — Determine the weight of each type of work by NAICS Code: T
NAICS Code Project Amount of % of Total DOT - T
Preventative Maintenance DOT Funds Funds (Weight)
238390} Material and Supplies Shop Tools and Equip. $50,000 0.0694 )
423860]Material and Supplies Shop Tools and Equip. 25,000 0.0347
424720{Petroleum and Petroleum Products Merchants 60,000 0.0833 T
441310|Automotive Parts and Accessories 562,500 0.7822 .
 441320[Tire Dealers ] ~ 15,000 0.0200 )
811113}Automotive Transmission Repair 3 7,500 0.0104] T
I " Motal FTA Assisted Contract funds $720,000] 1.0000] T
Step 2 -- Determine the Relative Availability é-f DBE's by NAICS Code: N I
NAICS Code Project # of DBE's # of all Firms Relative
Preventative Maintenance Available Available Availabiity
238390 Material and Supplies Shop Tools and Equip. : 7 80 0.0875
423860\ Material and Supplies Shop Tools and Equip. 6 44 0.1363
424720}Petroleum and Petroleum Products Merchants o 3 26 _ 01153
. 441310|Automotive Parts and Accessories 0 291
___441320|Tire Dealers N o les| B
811113]|Automotive Transmission Repair 1] 49
Combined Totals T 16 656 0.3391
Step 3 -- (Weight) x (Availability) = Welghted Base Figure )
NAICS Code Project o IWeight X Availability Weighted
Preventative Maintenance =~~~ o . Base Figure
| 238390|Material and Supplies Shop Tools and Equip.  0.0694 X 0.0875 0.0060
423860i Material and Supplies Shop Tools and Equip. . 0.0347 X 0.1363 0.0047,
424720 Petroleum and Petroleum Products Merchants 0.0833 X 0.1153 0.0096
441310|Automotive Parts and Accessories . 0.7822 X 0 0.0000
441320]Tire Dealers — 0.0200: X 0 0.0000
811113jAutomotive Transmission Repair ‘___ 0.0104 X _ 0 0.0000
0.0203
Expressed as a
%(*100) o
R ) Weighted Base
Figure 2.0%




Breakout of Race Neutral & Race Conscious Participation

The Milford Transit District will meet its overall goal by using race-neutral means of
facilitating DBE participation. MTD will use the following race-neutral means to increase
DBE participation.

1. Invitation to bid or quote will be sent directly to DBE's.

Bid Packages will be divided, whenever possible, into a number of smaller contracts in
order to facilitate DBE participation.

3. DBE’s will be solicited for construction management projects, where possible.

4. The District will provide bid specifications and requests for proposals in a timely manner
to the disadvantaged community.

5. The District will, where beneficial, establish prorated payment and delivery schedules In
order to minimize small firms cash flow problems.

6. Bid forms will be reviewed and unnecessary complexities eliminated.

7. Pre-Bid conferences will be held to emphasize and clarify DBE requirements and point
out the use and availability of the DBE directory for prime contractors.

8. The DBE Officer will directly assist DBE’s in overcoming the common barriers which
exclude DBE’s from the procurement process. Businesses requiring management and/or
technical assistance will be identified through direct contact and possibly through
indirect means such as a survey. Areas of assistance include:

Information on DBE organization and contractual needs.

Instruction on preparation of complete bid packages including specifications.
Opportunity to review successful bids on previous similar procurements.
Sessions covering reasons for unsuccessful bids.

o n oo

The District DBE Liaison Officer will also work closely with financial institutions, insurance and
bonding companies and prime contractors in an effort to alleviate financial barriers to program
participation. Bonding requirements set by the District will be arranged so as to provide the
minimum impediment possible to DBE participation consistent with good business practice. The
Transit District estimates that it will meet its goal of 3.5% using race neutral measures. Race
conscious measures may be used if it is clear that the goal will not be met by using race neutral
measures for 100% goal attainment.




The following is a summary of the basis of our estimated breakout of race-neutral and race-
conscious DBE participation:

1. Race-neutral measures have been used in the past and will continue to be used for the
procurement of general operating services and supplies.

2. Race-conscious participation will occur when contract specific goals are established (i.e.
construction project)

The Transit District will adjust the estimated breakout of race-neutral and race-conscious
participation as needed to reflect actual DBE participation and we will track and report race-
neutral and race-conscious participation separately. For reporting purposes, race neutral DBE
participation includes, but is not necessarily limited to, the following: DBE participation through
a prime contract a DBE obtains through customary competitive procurement procedures;

DBE participation through a sub-contract on a prime contract that does not carry a DBE goal;
DBE participation on a prime contract exceeding a contract goal; and DBE participation through
a subcontract from a prime contractor that did not consider a firm’s DBE status when making
the award.




Public Participation

Legal Notice of the District’s intended goal was published (attached) on July 24% in:
1. Connecticut Post
2. La Voz Hispania

Distribution of La Voz covers the following areas:

New Haven
Bridgeport
Hartford
Stamford
Springfield, MA

The District sent letters (attached) to over 40 DBE's that represented possible contractors for
work in the upcoming three years. Comments have yet to be received and if there are any they
will be considered in adjusting the District’s goal.

The District also directly participated in a forum held at Greater Bridgeport Transit Authority on
July 19. 2018. The forum was organized by GBTA and the Minority Construction Council of
Connecticut. MTD was able to present its proposed goal and distribute material and discuss the
types of projects anticipated during the next three years and the amounts of federal funds
expected to be expended during that time. Over 20 DBE businesses were represented.

Any feedback we receive as a result of this forum will be considered in a possible adjustment of
our goal.




Public Notice

Disadvantaged Business Enterprise Goal
In accordance with the requirdements of the U. S. Department of Transportation as set forth on
49 CFR Part 26, as amended, the Milford Transit District (MTD) hereby notifies the public that it
is recommending the following Disadvantaged Business Enterprise (DBE) goal for the
procurement contracts beginning October 15, 2018 and ending October 15, 2021. The overall
total DBE Goal is 3.5%. Information pertaining to this goal and a description of how it was
selected is available for inspection from 9:00 am to 5:00 pm (Eastern Time) at MTD’s offices
located at 259 Research Drive, Milford, CT 06460 for 30 calendar days following the date of
publication of this notice. The comments may be sent to the attention of the DBE Liaison
Officer at the same address and/or to the Regional Civil Rights Officer, Federal Transit
Administration, Region 1, Kendall Square, 55 Broadway, Suite 920, Cambridge, MA 02142.
If comments are received MTD may amend this document.
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City of Mlilford, Connerticut

JFounbed 1639

MILFORD TRANSIT
DISTRICT
259 Research Drive Board of Directors
Milford, CT 06460 TT———
Tel. 203-874-4507 Amhony Piselli, Sr.
Chairman
Henry D. Jadach Michael Lebov
Executive Director Sec. / Treas.
Greetings: July 18, 2018

In accordance with the requirements of the U.S. Department of Transportation the Milford Transit
District hereby notifies the public that it is recommending the following Disadvantaged Business
Enterprise Goal, covering the next three years beginning on October 15, 2018, for applicable
procurement projects of 3.5%.

We are reaching out to your organization to determine if you have any comments or feedback regarding
this goal and to help us disseminate this information to DBE’s and to small businesses who may wish to
be on our bidders list for the upcoming three years.

it is our intention to encourage DBE’s and small businesses t participate in our procurements. Federal
funds anticipated to be spent during this period would include projects that will keep our facility in a
state of good repair, cause for the construction and installation of bus shelters and a preventative
maintenance program which will purchase of materials and services to keep our fleet in a safe and
reliable manner.

Thank you for your attention in this matter. If you have any questions, comments or feedback regarding
our DBE program and its goal please feel free to contact me.
Sincerely,

LLi /{ﬁ\’

Henry Jadach
Executive Director
DBE Liaison Officer

“An Equal Opportunity Employer”



CERTIFIED RESOLUTION
OF THE
MILFORD TRANSIT DISTRICT

THIS IS TO CERTIFY that the Board of Directors of the Milford Transit District at a meeting held
on Tuesday September 25, 2018 authorized Henry Jadach, the Executive Director, to execute a
contract on behalf of the Milford Transit District with the City of Milford, Connecticut, for the
purpose of receiving Community Development Block Grant (CBDG) program funds to provide
transportation to low income individuals who are mentally and physically challenged and the
elderly under Contract Number PY44-PS575 and to bind and obligate the Milford Transit District
in connection herewith.

THIS WILL ALSO CERTIFY that such action of the said Board of Directors has not
been modified, rescinded, amended or revoked in any way and remains in full force and effect

as of the date hereof.

Dated this 25" day of September 2018

//%%/f\

Secretary — Treasurer
Michael Lebov

¢&2»

Milford Transit District

SEAL “Ride the Wave™
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