Milford Harbor Management Commission
January 19, 2012 - 7:00 P.M.
Milford Landing Marina - Conference Room
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AGENDA
Call to Order
Roll Call
Consideration of the minutes of the regular meeting of 12-15-11
Public Comments - Limited to three minutes
Chairman's Report
Director's Report
Harbormaster's Report
Report of Standing Committees - Milford Landing - Finance

Harbor & Mooring — Housatonic
Amendments

Correspondence

Old Business — Pond dredging update
Marina dredging update
High Street bulkhead
Dock Hardware

New Business — PILOT funds
Liaisons - Stratford

Alderman
Planning & Zoning

Adjournment

Robert Post
Chairman

*** Any individual with a disability who needs special assistance to participate in the meeting
should contact the Operations Director, 874-1610, five days prior to the
meeting if possible.



