GOLF COMMISSION

REGULAR MEETING

JULY 14, 2021
The Golf Commission held their Regular Meeting on Wednesday, July 14, 2021, at the Orchard Golf Course, in the clubhouse.  Chairman Amato called the meeting to order at 6:01 p.m.

I.  
Roll Call
Commission Members Present



Also Present


G. Amato






R. McNeil, N.E Golf Company


W. Healey










D. Worroll









B. Nash







J. O’Connell

N. Veccharelli




Excused:  M. Blake, Ald. Hardiman (BOA)









III. 
Public Comment
None.


IV.
Consideration of Minutes 
 Commissioners’ O’Connell and Worroll made and seconded a motion to approve the minutes of the Special Meeting held June 16, 2021, as presented.  Motion carried unanimously. 
V. 
Chairman’s Report

Chairman Amato reported everything is on track and functioning well.
VI.
Committee Reports

a) Building and Grounds – Vice Chairman Healey reported since last month the members of the Building and Grounds sub-committee met with the mayor regarding the transfer of $50,000 from the Fund 18 account.  Vice Chairman Healey stated a draft RFP has been prepared.  He continued with an explanation of the proposal to perform work to rebuild the bunkers.  He stated the work would consist of rebuilding eleven sand traps at the golf course.  Vice Chairman Healey proceeded with the details of the work to be performed.  He stated this would likely be a fall project.
Mr. McNeil suggested it would be best to have the work performed when the course is closed.  A brief discussion ensued.

b) Financial Advisor – Commissioner Worroll reported balances in the following accounts per the Finance Director as of July 14, 2021: repair/maintenance $27,207, secretarial fees $600.00, postage $50.00, Fund 18 $183,457 and Open Space $169,899.  He stated the Project 1 and Project 2 accounts have been combined per the recommendation of the Finance Department for a total in the Projects account of $3,148.00.  
Commissioner Worroll reported the status of several purchase requisitions and suggested an item be placed on the agenda going forward.  Purchase requisitions:


Tree work


not approved (submitted)


Irrigation Parts

approved


Golf cart purchase (1)
approved


Recycle Bins


approved*


Sewer Usage bill

submitted ($920.00 per year/estimated)

VII.
Unfinished Business
a)  AED/CPR – Vice Chairman Healey reported this item has been turned over to Karen for handling and could be removed from the agenda.
VIII.    Management’s Report (N.E. Golf Company)
Mr. McNeil reported the weather has been on their side this season thus far.  He stated there are some economic issues as they get to know the course.  Mr. McNeil reported play continues on a steady basis.  He noted the significant increase in the request for electric carts.  He also reported an increase in league play, which has been great for the course.
Commissioner Worroll asked about gift cards.

Mr. McNeil explained they were receiving gift cards dated from as far back as 2009 and 2010, so they stopped accepting gift cards that were that old.  A lengthy discussion ensued.
IX.  
New Business 

a) 3-wheeled pull carts. – Mr. McNeil stated there is a lengthy lead time on pull carts.

Commissioner Worroll stated it is 5-6 weeks.

Commissioner Veccharelli commented the area over to the City property line looks nice.  He also asked if they are cutting the rough differently than in the past, noting it seems higher.
Mr. McNeil stated with the amount of rain, growth has been significant.  A brief discussion ensued.

Commissioner Veccharelli asked about the “junk” alongside the Maintenance Building.  He stated there are several old pieces of equipment/parts.  He suggested they be removed.  A brief discussion ensued.

Being no further business, Commissioners’ Worroll and Healey made and seconded a motion to adjourn.  Motion carried unanimously.  
The meeting adjourned at 6:38 p.m.

The next regular meeting of the Golf Commission will be held August 11, 2021, at the Orchards Golf Course in the clubhouse, beginning at 6:00 p.m.







Respectfully submitted,







Kathleen A. Kennedy







Recording Secretary
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