GOLF COMMISSION

REGULAR MEETING

JANUARY 13, 2021
The Golf Commission held their Regular Meeting on Wednesday, January 13, 2021 at the Orchards Golf Course, in the clubhouse.  Recording Secretary Kathy Kennedy called the meeting to order at 5:30 p.m.

I.  
Roll Call
Commission Members Present



Also Present


G. Amato






R.McNeil, N.E.Golf Company


W. Healey






Ald. M. Hardiman



D. Worroll






Ald. R. Vitali


B. Nash







J. O’Connell

N. Veccharelli






Excused:  M. Blake











II.
Election of Chairman and Vice Chairman



  




Commissioners’ O’Connell and Worroll made and seconded a motion to nominate George Amato as Chairman.
Hearing no other nominations, nominations for Chairman were closed, with the secretary casting one vote.

Motion carried unanimously.
Secretary Kennedy turned the meeting over to Chairman Amato.
Commissioners’ Worroll and O’Connell made and seconded a motion to nominate William Healey as Vice Chairman.

Hearing no other nominations, nominations for Vice Chairman were closed with the secretary casting one vote.

Motion carried unanimously.
III. 
Public Comment
None.

IV.
Consideration of Minutes 
 Commissioners’ O’Connell and Veccharelli made and seconded a motion to approve the minutes of the Regular Meeting held November 11, 2020 as presented.  Motion carried unanimously. 
Commissioners’ Veccharelli and Healey made and seconded a motion to approve the minutes of the Special Meeting held on December 28, 2020 as presented.  Motion carried unanimously.
V. 
Chairman’s Report

Chairman Amato thanked the Commission for their confidence in having him continue serving as Chairman.  Before proceeding to Committee Reports, Chairman Amato stated he wished to make the following Committee appointments:
Building and Grounds:  Healey (Chairman), Nash and Worroll.

Financial Committee: Worroll (Chairman), O’Connell, Veccharelli

Marketing Committee: Nash (to work with the management company)
Liaison to the Board of Aldermen/Mayor: Veccharelli (Chairman) and Worroll

Liaison to Management: Healey

VI.
Committee Reports

a) Building and Grounds – no report.

b) Financial Advisor – Commissioner Worroll reported balances in the accounts as of January 13, 2021 as follows: repair/maintenance $20,845, secretarial fees $300, water account $1,000.  He stated it was a guesstimate still they were still looking at the sewer usage number.  In Fund 18 $162,684 and Open Space $98,823, Project 1 $2.944, and Project 2 $840.  Commissioner Worroll reported he addressed the difficulties handing bills and invoices since the implementation of the Munis system.  A brief discussion ensued.
Commissioner O’Connell asked if all bills from last year were paid.

Commissioner Worroll stated in is in the process of making sure they are all paid.  He stated he would be meeting with Mayor Blake and his Chief of Staff, Justin Rosen.  Commissioner Worroll also reported Tournament Turf submitted their final bills and everything was paid in full.  Discussion resumed.

VII.
Unfinished Business
None.
VIII.    Management’s Report (N.E. Golf Company)
Chairman Amato introduced Robert McNeil and deferred to him for a brief presentation.
Mr. McNeil thanked the Commission for the opportunity to speak before them.  He stated his company is excited to get started, with the hope, weather permitting, the course would be open in March.  He reported the staff would be properly trained, noting the staff is the same.  Mr. McNeil stated he would be introducing “Tee Snap” a tool to book tee times through the website.  He provided an overview of how it would work.  He stated it will be efficient and successful booking tee time.  He also announced a new website:  www.OrchardsGC.com.  Mr. McNeil reported a new superintendent had recently been hired, Justin Lowe who will be starting February 15, 2021.  He stated Mr. Lowe is highly qualified, coming from Ailing Memorial Golf Course.  Mr. McNeil stated he would be meeting with the mayor next Wednesday.  
Commissioner Healey asked if Tee Snap would have credit card capabilities.

Mr. McNeil replied yes.  He stated Tee Snap will also produce round reports, cart reports and more.  He noted you still would be able to call in for a tee time if one so desire.  Mr.  McNeil reported they would restock the pro shop.  He reiterated he and the staff are excited to get started.  He noted Tournament Turf left the course in fantastic shape and that it had be a very smooth transition.

Commissioner Worroll asked about the defibrillator and CPR training.

Vice Chairman Healey stated they would also need to check the call box, replace batteries, etc.

Commissioner Veccharelli asked if a username and password would be needed for Tee Snap.
Mr. McNeil replied yes.  He explained you would create an account and proceeded to explain how the account would work.  He stated they want to be a community golf course and a part of the community.  A brief discussion ensued.

Chairman Amato thanked Mr. McNeil for the presentation adding he looked forward to working with N.E. Golf.

IX.  
New Business 

a) Report on Rounds – Vice Chairman Healey reported the November rounds were emailed to each of the Commissioners. The secretary also provided a copy of the report at the meeting.

b) Discussion/Approval of the 2021 meeting schedule – Chairman Amato stated he wanted to make it possible for everyone to attend the meetings who currently serve on this Commission or may want to in the future.  He stated he would like to stay with Wednesday meetings if possible and suggested moving the time from 5:30 p.m. to 6:00 p.m.  He stated the alternative would be to move the meeting to Mondays and stay with the 5:30 p.m. start time.  A brief discussion ensued.
Chairman Amato stated following discussion it was the consensus of the Commission to stay with Wednesdays and move the start time to 6:00 p.m.

Commissioners’ O’Connell and Nash made and seconded a motion to change the meeting time on the second Wednesday of the month to 6:00 p.m.  Motion carried unanimously.

Chairman Amato stated the meeting dates would remain and the secretary would file a schedule with the city clerk to reflect a meeting time of 6:00 p.m.
Commissioner O’Connell reported his research for a plaque to commemorate all commissioners who have served on the Golf Commission.  He proposed a 12 x 16 plaque that would hold 40 names.  He stated the cost of the plaque would be $200, with each engraved plate costing $7.50.

Commissioners’ Healey and Veccharelli made and seconded a motion to approve an amount NTE $400.00 for the plaque and engraved plates for each of former and current commissioner to serve on the Golf Commission.  Motion carried unanimously.
Being no further business, Commissioners’ Worroll and Veccharelli made and seconded a motion to adjourn.  Motion carried unanimously.  
The meeting adjourned at 6:06 p.m.

The next regular meeting of the Golf Commission will be held February 10, 2021 at the Orchards Golf Course in the clubhouse, beginning at 6:00 p.m.







Respectfully submitted,







Kathleen A. Kennedy







Recording Secretary
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