GOLF COMMISSION

REGULAR MEETING

JUNE 12, 2019
The Golf Commission held their Regular Meeting on Wednesday, June 12, 2019 at the Orchards Golf Course, in the clubhouse.  Chairman Austin called the meeting to order at 5:30 p.m.

I.  
Roll Call
Commission Members Present



Also Present


D. Austin






J. Smith, Tournament Turf Care



G. Amato, Jr.






J. Fabrizio, Tournament Turf Care


R. Peruzzi






V. Fabrizio, Tournament Turf Care

J. O’Connell







W. Healey
M. Blake

D. Worroll











II. 
Public Comment
None.

III.
Consideration of Minutes 
Commissioners Amato an O’Connell made and seconded a motion to approve the minutes of the Regular Meeting held May 8, 2019 as presented.  Motion carried unanimously. 
IV. 
Chairman’s Report

Chairman Austin stated he had no report; however he did comment the course looks good.
V.
Committee Reports

a) Building and Grounds – Commissioner Healey reported regarding the underground electrical pole that was damaged.  He stated the work was completed by Harborview Electric and that the City would be seeking reimbursement from the driver’s insurance company.  Commissioner Healey reported he spoke with Pat Devine regarding the bring water from the city’s splash pad to the course.  He explained because they would be crossing over North Street, a State road, they would need approval from the State.
Commissioner Healey recalled at the last meeting he asked the Commission to consider signage in the area across from the entrance/exit to Eisenhower Park.  He reported he received a quote from Bowman Signs in the amount of $1,800.00.  He stated the quote included the cost for a 4’ x 8’ metal sign, posts and installation of the sign.  Commissioner Healey stated before the sign could be installed the area needed to be cleared of brush, etc.  A brief discussion ensued.

Chairman Austin asked if the cost for the signage would come out of the maintenance and repair account.

Commissioner Healey replied yes and pointed out the monies were available.

Commissioners Healey and Worroll made and seconded a motion to approve the purchase and installation of a 4’ x 8’ metal sign to be placed on North Street directly across from the entrance/exit to Eisenhower Park in an amount not to exceed $1,800.00.  
Commissioner O’Connell asked the purpose for the sign, i.e. for directional purposes or to generate business. 

Commissioner Healey explained with the clearing of the brush, weeds, etc in that area, the sign would enhance the course and provide a better view of the course from North Street.  A brief discussion ensued.

Motion carried unanimously.

Commissioner Healey reported with the roof repair work over the years to the clubhouse there are areas where the “old” wood needs to be replaced.  He suggested a PVC material with its durability it would not need to be done again.  Commissioner Healey stated the Building and Grounds Committee received a price from Vetro Construction in the amount of $4,400.00.  He reiterated once the work is done it would not need to be done again for many, many more years.

Commissioners Healey and Amato made and seconded a motion to repair and replace the white wood trim on the clubhouse in an amount note to exceed $4,400.00.  Motion carried unanimously.

Commissioner Healey reported Proline Sealing provided a quote for the restriping of the parking lot.  He pointed out the work did not include the yellow lines or handicap striping because that work was recently done.  He stated the total cost for restriping the parking lot would be $600.00.  Commissioner Healey stated the money is available and he would recommend the Commission move forward with this project.

Commissioners Healey and Amato made and seconded a motion to move forward with the restriping of the parking lot and accepting the quote of Proline Sealing in the amount of $600.00.  Motion carried unanimously.

Commissioner Healey stated the Building and Grounds Committee had not other recommendations at this time.  He stated after July 1, 2019 begins the new fiscal year.  He stated the Building and Grounds Committee is recommending having Bob McNeil come back and look at the existing footprint of the course and getting his recommendations going forward.  Commissioner Healey also stated the Commission should look at other amenities at the course such as trash receptacles, ball washers, etc.

b) Financial Advisor – Commissioner Worroll reported the financials as follows: repair/maintenance $8,552.00, secretarial fees $50.00, water account $10,827, Fund 18 $150,000 and Open Space $98,313.  He also reported bills were paid as follows: All Parts - $150.00, Regional Water Authority - $108.71 and $941.95, Royal Flush - $152.11 and Mallico Construction - $2,800.  Commissioner Worroll stated he received tonight bills from Warren Hyatt (reimbursement) for the cart work in the amount of $148.00 and Grillo Services in the amount of $708.00 for mulch.
VI.
Unfinished Business

a)
Update:  Ice Machine – Commissioner Healey asked about the ice machine and management was still considering purchasing a new machine or repairing the existing machine.  

Mr. Fabrizo stated they would recommend removing this item from the agenda for now.  A brief discussion ensued.


b)
Update:  5th Tee Box – Project has been completed and can be removed from the agenda.

c)
Update: 6th Tee Box – Project has been completed and can be removed from the agenda.

d)
Update: Golf Course Historical Trends – Commissioner O’Connell reported he has put together a revenue report with limited information.  A brief discussion ensued.


e)
Update: Purchase of Electric Carts – Commissioner Healey asked if there was data available for dates/times when an electric cart was not available.  

Mr. Fabrizio stated they could get that information and have it available for the next meeting.
VII.    Management’s Report (Tournament Turf Care, LLC)
Mr. Smith stated Tim has been doing a good job maintaining the course and they have been busy when it is not raining.
VIII.  
New Business 

a) Report on Rounds – Mrs. Fabrizio distributed the report for the month of May.  She stated overall rounds; carts and pull carts were up, both for the month and year-to-date.
Commissioner O’Connell commented there has been a demand for the 3-wheeled push carts.  He stated he would recommend purchasing three (3) more.  He stated the cost would be approximately $500.00.  A brief discussion ensued.
Commissioners O’Connell and Amato made and seconded a motion to purchase three (3) of the 3-wheeled push carts in an amount not to exceed $500.00.  Motion carried unanimously.

IX.
Executive Session

a)  Discussion of operating contract due to expire at the end of the year.

Commissioners Worroll and Peruzzi made and seconded a motion to adjourn to Executive Session to discussion the management operating contract that is due to expire this year.  Motion carried unanimously.

The full Board adjourned to Executive Session at 6:05 p.m.

Note:  Commissioner Blake left at 6:22 p.m.

Chairman Austin reconvened the meeting in public session at 6:27 p.m.

Being no further business, Commissioners’ Worroll and Amato made and seconded a motion to adjourn.  Motion carried unanimously.  
The meeting adjourned at 6:27 p.m.








Respectfully submitted,







Kathleen A. Kennedy







Recording Secretary
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