GOLF COMMISSION

REGULAR MEETING

JULY 10, 2019
The Golf Commission held their Regular Meeting on Wednesday, July 10, 2019 at the Orchards Golf Course, in the clubhouse.  Chairman Austin called the meeting to order at 5:30 p.m.

I.  
Roll Call
Commission Members Present



Also Present


D. Austin






J. Smith, Tournament Turf Care



G. Amato, Jr.






J. Fabrizio, Tournament Turf Care


D. Worroll






V. Fabrizio, Tournament Turf Care

J. O’Connell






Ald. M. Hardiman
W. Healey
M. Blake
Excused:  R. Peruzzi










II. 
Public Comment
None.

III.
Consideration of Minutes 
Commissioners’ O’Connell and Amato made and seconded a motion to approve the minutes of the Regular Meeting held June 12, 2019 as presented.  Motion carried unanimously. 
IV. 
Chairman’s Report

Chairman Austin reported he spoke with an elderly couple who play at the course all the time.  He stated they are concerned the rough seems high.  He also reported there was an incident with an errant ball that sailed onto North Street and struck the windshield of a car.  The person was told to put in a claim with the city through the city clerk’s office.
V.
Committee Reports

a) Building and Grounds – Commissioner Healey reported the sign is up on North Street, adding it looks great. He also reported Mr. Mars cut the grass along North Street.  He stated they are looking to add some beautification to the sign by putting down some mulch around the sign.  Commissioner Healey reported with the assistance of State Representative Kennedy he was able to speak with and subsequently set up a meeting with DOT regarding the curbing.  He stated Mr. Mars also attending the meeting.  The result of the meeting was that DOT will replace some of the curbing, however portions are missing intentionally for run-off.
Commissioner Healey also reported the re-stripping of the parking lot was completed and looks good.  He stated he is waiting to speak with Mr. Vetro from Vetro Construction regarding the trim work on the clubhouse.  Commissioner Healey reported he received the approval from the State to come across North Street (water from the splash pad).


b) Financial Advisor – Commissioner Worroll reported the financials as follows: repair/maintenance $5,998, secretarial fees $0, water account $10,827, Fund 18 $158,765 and Open Space $98,313.  
VI.
Unfinished Business

a)
See report of Building and Grounds (above).  


b)
Update:  Operating Contract/RFQ.
Mr. O’Connell reported he looked at the last RFQ, which he pointed out was a basic document.

Mr. Worroll stated he would speak with the Assistant City Attorney. 

Mr. O’Connell stated he would like to see this completed by October to provide all parties with an opportunity to close out. 
Mr. Fabrizio commented anything later than October makes it difficult for the management company getting out and cleaned out.  He also noted when they took over they lost the entire fall season.  A brief discussion ensued.
VII.    Management’s Report (Tournament Turf Care, LLC)
Mr. Fabrizio reported there was an issue with the irrigation clock, specification the electronics of the clock.  He stated they are attempting to repair it in-house, but they may have to bring someone in to help.  
Commissioner Healey asked if it is repairable.

Mr. Fabrizio replied yes.  A brief discussion ensued.

VIII.  
New Business 

a) Report on Rounds – Mrs. Fabrizio distributed the report for the month of June.  She stated there were 13 rain days in June, however, play for non-residents is up (32%), with carts and pull carts up as well.  A brief discussion ensued regarding rounds.
Over, Mr. Fabrizio pointed out the course is in great condition.

Commissioner Healey stated he had a few items for new business.  He stated the first was a quote from Bob McNeil, Professional Golf Course Design Services, dated July 1, 2019 in the amount of $4,750.  He explained the quote is for McNeil to do a complete survey of the existing footprint at the course.  A brief discussion ensued.

Commissioner Healey stated McNeil was looking for a down payment of $1,750 to begin the work.
Commissioners’ O’Connell and Amato made and seconded a motion to have Professional Golf Course Design Services (McNeil) do a conceptual golf course design, with a down payment of $1,750 due.

Commissioner Worroll questioned the need for the survey and asked what value it would bring to the course.

Commissioner Healey stated when this Commission first discussed conducting a survey it was because of the potential the course would pick up some of the 701 North Street property.  He stated that is now off the table, but having Mr. McNeil looking at the existing footprint could bring added value to the course.  Commissioner Healey also pointed out it has been 23 years since anything had been done.

Commissioner O’Connell stated he would be in favor of spending $4,000 to enhance the course and give back to the patrons of the Orchards Golf Course.

Motion carried unanimously.

Commissioner Healey stated the Commission has been discussing the possibility of replacing the current ball washers.  A brief discussing ensued regarding the purchase of the stand alone type v. poles.  Commissioner Healey stated he would ask the Commission’s approval to purchase the stand alone for the 1, 3,5,7,9 holes and clubhouse at a cost of $1,500.

Commissioners’ O’Connell and Amato made and seconded a motion to authorize the purchase of the ball washers for holes 1, 3,5,7,9 and the clubhouse.  Motion carried unanimously.

Mr. Fabrizio stated they would be ordered through the management company.

Commissioner Healey recalled at the meeting last month the Commission discussed the possible purchase of recycling receptacles.  He stated he spoke with Mr. Bialka, Purchasing Agent to get some idea of costs.  Commissioner Healey stated a combination receptacle (trash/bottles/cans) is approximately $800.00 and that he would recommend the Commission purchase one at this time, adding it was time to see the course do its part and go green.

Mr. Fabrizio asked Commissioner Healey if he had consulted with Mr. Mars, adding it would likely create a new job.  A brief discussion ensued.

Commissioner O’Connell stated he would be in favor of purchasing one at this time and go from there.
Commissioners’ Healey and Amato made and seconded a motion to approve the purchase of a recycling/waste bin in an amount NTE $800.  Motion carried unanimously.

Commissioner Blake asked about the purchase of additional carts.

Commissioner Healey stated he has spoken with Karen Dawid as to the times, days, etc when the course is short carts.  He stated she would be conducting an assessment and get back to the Commission in the next few weeks.  Discussion ensued.

Commissioner O’Connell stated he had one item to discuss.  He stated be believed there are several trees which he believes to be poison ivy and asked if management could take a look at this.  He also reported to the Commission regarding the purchase of the 3-wheeled carts the Commission authorized for purchase last month.  He explained it is the policy of the company to only sell two at a time, so two of the three requested have been purchased. 

Being no further business, Commissioners’ Amato and Healey made and seconded a motion to adjourn.  Motion carried unanimously.  
The meeting adjourned at 6:02 p.m.








Respectfully submitted,







Kathleen A. Kennedy







Recording Secretary
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