BOARD OF FINANCE

BUDGET HEARINGS - PROPOSED BUDGET FY 2022-2023
FEBRUARY 17, 2022
The Board of Finance held a virtual budget deliberations session on Thursday, February 17, 2022, via Zoom.  Chairman Lema announced the Board was out of recess and reconvened the budget deliberations meeting in public session at 5:31 p.m.
Board Members Present



Also Present


Brian Lema, Chairman



Mayor Benjamin G. Blake
Ray Arnold





Peter Erodici, Finance Director
Meghan Smith
Scott Moulton (5:50 p.m.)
Excused:  Lauren Ranges

(4157) Harbor Management Commission 
Jim Donegan, Operations Director, stated the budget presented is substantially the same as prior budgets.  He stated they now have improved online registration for marina.  He also reported they are accepting reservations for kayak storage.  Mr. Donegan spoke about the many events hosted at the marina throughout the year.  He stated they are on track for the upcoming year and look forward to an even better year than last year.
Chairman Lema asked about the work currently going on at the marina.

Mr. Donegan explained it is a project through the city and ARPA funds.  He stated they would be updating and correcting the aging patio, walkways, and docks.  He also spoke of the mooring work that would be beginning once the funding is released.
(4110) Finance Department 
Peter Erodici, Finance Director was present along with Marcus Irek, Assessor, and Corey Gumbrewicz, Tax Collector. He stated the Finance budget consists of 6 division and they are all dealing with many tasks and challenges with the ongoing pandemic.  Mr. Erodici also reported the FY21 audit was completed on time, and they are now wrapping up the federal audit.  He stated they would be doing a major update to the Munis system in March that includes several enhancements to the system.

Mr. Arnold asked Mr. Erodici where in the budget the software is covered.  Mr. Erodici stated it is covered in MIS.  Mr. Arnold asked about the revaluation costs.  

Mayor Blake stated the first portion of the revaluation has been completed.  He stated the second phase is the hearings for appeals that will begin shortly.  Mr. Arnold asked about the cost.
Mayor Blake the account used in the budget and the reserve account in that department’s budget.  

(4170) Management Information Systems (MIS) 
Mr. Erodici stated Mr. Heller, MIS Coordinator, was unavailable today, but that he or the mayor could answer any questions. The software and maintenance account could be found on p. 39 of the budget book, as well as the cost for Munis and other citywide systems.
Chairman Lema asked if a position had been added or reclassified.

Mr. Erodici stated they added a new position.  Chairman Lema asked if the department was fully staffed.  Mr. Erodici responded yes.

(4121) Mayor's Office 
Mayor Blake stated the budget is relatively status quo and that he would be happy to answer any questions the Board may have, as well as questions for any other departments as the Mayor’s Office touches just about every department in the budget.
(8122) General Expenses 
No questions.
(4121) Golf Course (Fund 18)
Dan Worroll, Commission’s Financial Advisor stated the golf course is coming off a spectacular year.  He stated rounds played and carts were up.  He also reported two major projects have been completed or are in the process of being completed, i.e. sand traps, removal of dead trees, etc.  Mr. Worroll stated there is an increase over last year’s budget that results from contractual items.  He also pointed out the water service has decreased by roughly $10,000.
Mr. Arnold asked about maintenance replacement that appeared to be up $9,000.

Mr. Worroll explained those funds cover cart repairs, irrigation, topsoil, etc.

(4220) Fire Department 
Doug Edo, Fire Chief, stated all accounts in the budget are flat.  He announced the recent appointment of Chris Waiksnoris to Assistant Chief.
Chairman Lema asked about staffing.  

Chief Edo stated the department is down 17 in personnel, 2 out on medical and more retirements expected.  He explained during Covid the department was unable to put out a test due to the fire academy being closed, so vacancies are up, therefore leading to increased overtime.  Chief Edo stated 8 recruits just started at the fire academy, but they are still down in personnel.  He stated they expect to run another test soon.
Mr. Moulton asked about the vacation and relief account.

Chief Edo explained that account is used for vacation and relief, specifically when a firefighter is out on vacation, etc and they must hire to fill that spot.

(4231) Emergency Management 
Chief Edo stated the is basically flat with a slight decrease.

(8105) C-MED 
Chief Edo stated C-MED is coordinated medical emergency dispatch. He explained when the rescue truck is on the road, they are patched through to the hospital by CMED.
(8160) Lighting, Hydrants, Water 
Chief Edo explained the amount is a placeholder to pay the bills for hydrants.
(4162) Open Space

Jeremy Grant, Open Space Manager, stated the City of Milford was recently recognized by Sustainable CT for a successful Earth Day.  He also reported they received a grant from DEEP for tree inventory work and assessment. Mr. Grant also spoke of the GIS community engagement of tree inventory.
Mr. Moulton asked about the 13% increase in regular wages.

Mayor Blake explained the increase follows certain union contracts.  In this case U2 follows Milford Supervisors Association.
(4320) Public Works 
Chris Saley, Public Works Director and Steve Johnson, Assistant Public Works Director were present.  Director Saley stated the budget is flat.  He stated he also wanted to take the opportunity to publicly thank each member of the Public Works Department for an overall great job during the challenges of Covid.  Director Saley commented regarding the use of salt, not sand the department uses during snowstorms.  He noted the department transitioned a few years ago.
Chairman Lema asked about staffing.

Director Saley stated the department is down approximately 21 which includes building maintainers, truck drivers, etc.

(4321) Highway-Parks Division 
No questions.
(4323) Building Maintenance Division 
No questions.
(4324) Engineering 
Chairman Lema asked how stormwater mandate is working.  Mr. Saley stated it is an unfunded mandate and more resources are needed.
(4329) General Garage 
No questions.
(4331) Solid Waste Operations 
Chairman Lema asked about the reduction in labor personnel.
Director Saley explained the department is streamlining and explained the work they have done at the Beaverbrook plant.

(8226) Wastewater
Director Saley explained the process for removing the sludge and transport to Waterbury.  He went on to explain the tonnage, transportation fees and recycling fees that are very high.  He also spoke about the number of contaminants.
Mr. Arnold asked about the amount of glass in the recycling stream.  A brief discussion ensued.

(4151) Sewer Commission
Mr. Erodici explained the Clean Water Fund and low interest loans that saved the City a significant amount of money.  He stated that savings was applied to the FY22 budget.
(8104) Public Debt Service
Mr. Moulton asked if the projects include bonding done a few weeks ago.
Mr. Erodici replied yes and explained the most recent bonding.  A brief discussion ensued.
(8394) School Debt Service
No questions.
(8395) Employee Benefits, Non-teaching
No questions.
(8310) Employee Benefits, General
Mr. Erodici highlighted the pension line item, that is 100% funding.  He credited the mayor, adding it is good for the city.
Chairman Lema asked about self-insurance contribution, claim based or market.

Mayor Blake noted the figure also includes the Board of Education’s portion.  He explained the figure represents claims made by 5,000 plus employees.  He noted a huge uptick from last year.

Mr. Erodici explained the trending to higher claims month to month.  He also explained the City and Board of Education have transitioned to the health savings account which has saved the city monies.  He continued with an explanation of HAS contributions.

(8320) Insurance and Bonds

No questions.
(8340) Claims & Refunds
No questions.
(8390) Benefit & Salary Reserve
Chairman Lema noted a slight decrease.
Mr. Erodici stated the figure was adjusted for the contracts that settled.

(8293) Education Audit
No questions.
(8397) Education Health Insurance Contribution
No questions.
Mr. Moulton and Mr. Arnold made and seconded a motion to recess until Tuesday, February 22, 2022 at 5:30 p.m.  Motion carried unanimously.
Chairman Lema stated the Board would stand in recess until February 22, 2022.  The Board recessed at 6:48 p.m.

Respectfully submitted,

Kathleen A. Kennedy







Recording Secretary
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