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Milford Board of Education
Committee of the Whole Meeting
September 27, 2010

Board members present: Administration present:
David Amendola Michael Cummings
Tracy Casey Susan Kelleher
Suzanne DiBiase Wendy Kopazna
Josip Jukic

Diane Kruger-Carroll

Jack O’Connell

Greg Oliver

Jay Tranquilli

Mark Stapleton

Robert White

CALL TO ORDER

The Milford Board of Education held a Committee of the Whole meeting on Monday, September 27, 2010, in the Board Room at
the Parsons Complex. Chairman Stapleton called the meeting to order at 7:35 p.m. with the reciting of the Pledge of Allegiance
immediately following.

DISTRICT STUDENT ACHIEVEMENT DATA REPORT:

Mr. Cummings navigated a presentation that contained the states assessment results, comparative data and the district’s action
plan. (See the attached presentation.) He then explained the five levels of performance. They are below basic, basic, proficient,
goal and advanced goal. While the state requires that the district’s students be at the proficient level, the district’s goal is to be at
“goal” The state has grouped districts in DRG’s for the purpose of comparisons. The DRG is categorized by the family income,
demographics, size of the students etc.

Mr. Cummings then told the board the CMT and CAPT test are seven months old by the time they release the results. The tests
are a helpful for long term planning. He then told the board that there is an alignment gap between the curriculum and the state
exam materials.

Mr. Amendola asked if Milford had a higher amount of special education students than other districts.

Mr. O’Connell would like to see a demographic comparison. He also asked how the high school rating system is calculated in
relation to other schools, Is it apples to apples?

Mr. Cummings then told the board the district’s goals are to have 5% of each grade level, per subject area, advance one
performance level on the CMT and CAPT. Special education students would advance by 10%. He then said that the Theory of
Action is not new. However, a monitoring system has been added. The common core comes from the “No Child Left Behind.”

PUBLIC COMMENT

Cathy Berni — 96 Centennial Drive — We need to get kids ready for the future, She will be curious to see the impact of the
Response to Intervention (RTT) system. Every kid is entitled to a free and good education. The mandates came about because it
wasn’t being done right.

Mike Taylor — 340 Wolf Harbor Road — The superintendent’s goals are tied to common goals. What curriculum are they using?
Why can’t we use the same? Proficiency is what we set our goals to be. Why not set our bar higher? There are ways around it.
Itis the board’s job to set those goals. How many AP classes are offered? Are you prepared as a board to make it happen?
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You cannot support education without suppotting every child. Milford should refrain from criticizing scores. An increased
amount of students have learning disabilities. It is not just a special education issue.

Mr. Simoncek — Governor’s Way — He said that he personally does everything he can to educate his children. He tries to prepare
them for tests. The parent’s need to be held accountable too. It should be a team effort. He then asked where the new parking lot
at Orange Avenue School will be installed.

Susan Reed — Ms. Reed would like to know when parents will receive the CMT scores.

Mr. Cummings explained that the information will be sent within two weeks. The administration has been working on a common
narrative.

ACTION
Mr. White made a motion to approve the 2011-2014 Milford Education Association contract. Mr. Amendola seconded.

Mr. O*Connell said that he believes the centract will serve the students, teachers and parents well. He thanked the bargaining
team. He said at all times the dialog was polite and professional. This is the first time in 20 years that the contract did not go to
arbitration. He then thanked management team which consisted of Mr, Dugas, Mr. Cummings, Mr. Russell and Mrs, Kopazna,

Motion passed unanimously.

BOARD COMMENT

Mrs. Kruger-Carroll requested to have a board retreat in the week or two. Specifically, to prepare the board for the superintendent
search; to define leadership’s role and how it affects the board as a whole, identify goals and the mission of the board.

Any information that has been gathered thus far from the youth league, parent input and anything else for the Lacrosse program
and have it presented to the board at the October Committee of the Whole.

Mrs. Kruger-Carroll asked for clarification of the decrease of one enrichment teacher for the district. Mr. Cunimings told her that
the position was cut from the original budget the board approved.

Mrs. Kruger-Carroli asked what would happen when the CMT test go away and was told the district would then use the current
assessment test,

Mrs. Casey requested that the board take into consideration of everyone’s schedule before scheduling the meeting, She then said
that she travels far and would appreciate

Chairman Stapleton reperted that the board is moving forward with the superintendent search. He told the public focus groups
have been schedule for October 5®. Invitations were sent to many groups i.e. parent, business, civic, teachers, administrators and
city officials. He also said the website will offer

Mrs. Kruger-Carroll recommended that the people who did not receive invitations have the opportunity to participate another
way. Chairman Stapleton told her that invitations were sent to many, many individuals. However, should a board member wish
to add to the list, they could.

Mrs. Kruger-Carroll then said she had already communicated her additions to Mrs. Griffin. However, the board did not select the
groups of people, leadership did. She then said again, that the public should have the opportunity to give their feedback.

Mr. O’Connell spoke up and said that he recalled the groups were selected by the board during the meeting with the
superintendent search consultants.

Mrs. Kruger-Carroll agreed. However, she said the lists had changed.

Chairman Stapleton told her the board agreed to the lists,
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Mrs. Kruger-Carroll said that “we’ as a group did not agree to the lists.

Mr. White then said that no one person was selected. Leadership agreed to the various groups and then administration selectad
the names.

Mrs. Casey then said that is a good reason why a retreat is needed. Decisions are being made by leadership without notifying
other board members. She would have appreciated it if the board could have reviewed the list prior to the invitations being sent
out.

Chairman Stapleton said that the groups were agreed upon.

Mrs. Kruger-Carroll then told the board that if a parent is not a member of a PTA, then they were not given the opportunity to
speak. She also said that she brought that up at the meeting to prevent that from happening.

Mr. O’Connell told her he thought that could be repaired. Mrs. Kruger-Carroll agreed.
Mr. White then said the entire public will be able to offer their feedback via a questionnaire that has been uploaded to the website.

Chairman Stapleton also said that a ConnectEd message will be sent to the entire parent community advising the public of the
questionnaire,

Mrs. Casey then asked that the leadership meetings be forwarded to her. The board secretary will forward those dates to Mrs.
Casey.

Vil. ADJOURNMENT
Mr. White made a motion t¢ adjourn. Mr. Amendola seconded the motion. The motion passed unanimously,

The meeting adjourned at 10:10 p.m,

Robert White
Corresponding Secretary

Pam Griffin
Recording Secretary
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State Assessments
and District Goals, 2010

Presentation Overview

1. State Assessment Results
Review
Growth data

2. Comparative Data .

3. District Theory of Action
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The Use of Data

Data from State Assessments
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Informs district and school long term- ptanning goals

Data from District Benchmarks aﬁd Common
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SAT Performance 2010,

High Schoal Reading - Math Writing
Southington 517 527 513
New Milford 517 538 517
Sheehan 517 519 541
Lyman Hall 510 524 504
Foran High Schoct 505 512 ‘ 514“
Law High Schoal 453 488 4.90
Shelton 451 V 508 495

Responding to Data — Case Study
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Trends Toward 7 Goal

Responding to Data — Case Study
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District Goais

s 5% of each gfadéllév'él, per subject area, will
advance cne perfarmance level on the CMT
and CAPT S

* 10% of special education students, per subject
area, will advance ane.perfoermance level on
the CMT and CAPT

* Every data team will advance 5% of its
students per performance level, per subject

District Geals and Actions

A coherent and committed system of educational
professionals working together have the transformative
power to positively-impact the lives of all children. Such
a learning collaborative, ever mindful of continuat
improvement towards the goal of every learner
becoming a success, will develop and maintain rigorous
and engaging curriculum, lessens, and assessments,
powerful informative data systems, and a supportive
learning climate and culture.

e R —

District Goals and Actions

= if we strengthen and align aur organizatianat systems, particularly those
closest @ the instructional core atthe.schoo! fevel, then student learning
will incrementaliy znd notably improve. Changes in the systems of
curricufum and assessment infrastructure, data driven decision making and
schaol climate will positively impact the practice of our staff te Improve
instructional practice and support fearning achievement for 2ff students,

= |f we dasign and exacute rigarous and engaging district curriculum that are
{inked across grades and levels by uniformly, understood and applied
standards, if department and eousse unit plans. axemplify the best practices
of Understanding by Design, and if we develop rigorous and pervasive
assessment tasks that-provide staff with reliatie measures of student
progress towards standards 2nd district Ends Policies then we will be able to
provide timety and effective interventions that enstre suceessforall
students,
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District Geals and Actions

= Wewit
= Use the Comman Core af Staneards 35 the basis for the develapment of disteict cursiculum.

= Use Board of Edcation approved Ends Polices to identify targets of performance swpected of al
Milford Pubile Scnoals greduates. -

" Use Understanding by Dasign a5 the exsential cursiculum development tost

®  Develop 3 variery of assescments aligred 1o the instructional objective and reflective of 8 e-i2
continuum

*  Use the prineiples and praciices of SRBE to moniter and sugpsrt the instructiondal needs of ol
tHpilerged learhars

»  Linklearning expectations horizentalky and wertically acrocs elassreoms, gradss, schnols, ana grade
levels and measure student progress through ae 2ligned assesgment systam

Evidenca
*  Loeal,state, and national student assessment rewults
*  Data tracking of student performance pre-cindergarten to post-graduste

= Aco/lection of integrated cursiculum and kesans which sarves as frames for the detivery of proven
instructional practices

District Goél‘s and Actions.-

If we focus all instructional efforts through the
lens of consistency, rigor, and engagement and
monitor instructional practices through data
driven accountability systems. and student work
then we will develop district capacity and
sustainability to increase Iea(ning achievement
for all : :

District Goals and Actions

* Wewill
= (dentify the learning needs. of indtvid uak swaff th rﬁugh evaluative and data derived means
and develop individual professional L] naths for each
*  Expect their ion of district per curticufum in each classroom

Davelap and support pi learning Vities whao i and effectively
develop |essons aligned to district currieulum, understand and apply the principias of best

assessment strategies, and who ¢an use data to continualiyimpreve their wark

*  Create and support harizontal and verticat teams of teachers and principalsto monitar amd
supgort distrsct curnicular cansistency X
"

*  Non.renew underparfareing nos-tenured £tff and agg y
underperforming tenured stakf to excellence and nothing [exs

=  Evigence

Portfolies of individual teacher professionz| devel 11 plans

walkthrough and evaluation data collaction

District Geals and Actions

If we develop and ‘sustain a pmfes's_fonaily collaborative
school culture which glaces primary importance on the
needs of all students, develops trust among all school
staff, and utilizes the entire school community to address
the needs of the school, then we will maximize the best
iearning environment for all students.
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District Goals and Actions

= Wawil
Develop a proactive and building based behavioral supgort system for sdents

Celebrate the suecess of afl i in and Tic arenas
¥mplement an advisory model for grades 6 to 12

Utilize technalogy to allow for the pen and transparent sharing of instruetionai and
siudent performance information

Monulate 3 systemic and Dureaucratic response with an uneessing respect for the
individual

=  Evidence
Stugtent discipline deta

Farticipation rates in honor roil, club memberships, athletic team membership, and
tommunity involvemnent

Internet traffic on district websites.

District Goals and Actions




