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A collaborative project by the Milford Health 
Department, United Way of Milford, & Kids 

Count of Milford 
An initiative developed through the State of 

Connecticut’s Commission on Children 

WHO BENEFITS FROM PLTI? 

 
 

Parents, children and communities  
benefit from PLTI.  Parents gain  

self-confidence using their skills as change 
agents within communities.   

Children benefit when parents  
participate more in their lives as  
advocates and decision makers.   

Communities benefit as parents use their 
tools to inform and advocate.  

 
 
 
WHAT PARENT LEADERS HAVE TO 

SAY ABOUT PLTI 
 

“I had a great experience with Milford’s PLTI program.   
Not only did I learn things I didn’t know about my community, 
advocacy, and governmental process, but I also met an 
amazing and passionate group of people who are active 
partners in the civic projects that grew from this class.   
There are few programs as uniquely designed to put people 
in touch with their communities the way PLTI does, led by 
facilitators who are actively working to make the world a 
better place for families.  It was an extremely empowering 
experience.” - Augie Harrigan, Milford PLTI Class of 2012 
 

“PLTI inspired me to be the change I wanted to see and 
provided the tools, support and connections to help me 
along the way!” - Tori Lawlor, Milford PLTI Class of 2012  
 
 

TRAINING 
 
Parents are offered multiple phases 
of training: 
• A retreat on January 16, 2016 to  
    develop group cohesion and define     
    mission. 
• 9-week course on parent  
     leadership, understanding personal    
     history and its impact on   
     perception. 
• 9-week study of politics, policy and 

media with a Community Project to 
practice your new skills within a  

     community framework. 
 

College credits & continuing education 
units are available for participants. 

 
 
 

Who should attend? 
PLTI IS INTERGENERATIONAL. 

Parents, teen parents, grandparents and 
other adults who wish to improve the 

lives of children, families and  
communities. 

 
SELECTION 

Class will be limited to 25 participants.    
 

Please return the application to the  
Milford Health Department or  

call 203-783-3383 if you’re  
interested! 
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“PLTI provides parents the opportunity to learn 
how to advocate on behalf of children and 
build an even better community.  PLTI alumni 
in Milford have become an asset to this com-
munity and will continue to serve as such in the 
years to come.”  

           -Deepa D. Joseph, MPH 
 Health Director, City of Milford 

Parent Leadership  
Training Institute 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
MISSION STATEMENT 

 
 

The Parent Leadership Training  
Institute (PLTI) seeks to enable  

parents to become  
leading advocates   

for children. 
 

The cornerstones of the program are 
respect, validation, and a belief that 

when the tools of democracy are 
understood, the public will  
actively engage in civic life. 

 



THE GOALS 

 
 

• Provide parents with civic leadership 
knowledge and experience. 

• Train parents in leadership skills to      
advocate and be role models for  

     children & other parents. 
• Develop knowledge & skills of  
     parents to act as change agents. 
• Develop & sustain communities of     

parents to support one another as    
leaders. 

• Improve child outcomes in health, safety 
& learning through quality  

     parent involvement. 
• Create an environment where  
     stakeholders recognize parents as  
     assets and partners in policy,  
     program, quality, accountability and     
     information on children. 
• Increase positive civic interaction among 

diverse individuals and groups. 
• Dignify the role of parents as change 

agents within community and  
     government by building capacity. 
 

WHAT MAKES PLTI UNIQUE? 

 
 

The core premises and values of PLTI 
guide the curriculum.   

• Trust, hope & respect are key to  
     leadership & development. 
• Communities of parents broaden     

community strength. 
• Parents are consumers and should help 

guide children’s policy. 
• High expectations of parents with the 

right tools lead to high outcomes. 

PLTI CURRICULUM 
 

Retreat Creating a caring community 
  for children 
Week 1   Thriving with diversity 
Week 2   How change happens for  
  children and families 
Week 3    Parents as change agents 
Week 4   Define a problem and work 
  toward a solution 
Week 5   The power of language & 
  learning how the community 
  works 
Week 6   How systems work 
Week 7   The strength of coalitions 
Week 8   The power of the media and 
  how to use it 
Week 9  Using your voice  
Week 10   Life cycle of the child &  
  functions of the family 
Week 11 The social & economic forces 
  impacting children 
Week 12  What is public policy &  
  How do we understand law? 
Week 13  How does a state work? 
Week 14  How does a city work? 
Week 15  Budgets 
Week 16  Evaluation, Outcomes &  
  Accountability 
Week 17  The magic of unexpected  
  alliances 
Week 18  Language: packaging &  
  moving agendas 
 
Graduates will participate in both local and 
statewide ceremonies at which they will  
receive diplomas and state proclamations.  
 

PLTI REGISTRATION 
 
 

Name______________________________ 

 
 

Address_____________________________ 

 
 

Phone______________________________ 

 
 

E-mail______________________________ 

 
 

Number of Children__________________ 
 
 

Ages of Children_____________________ 

 
 

Will you need childcare? ____Yes   ____No 

 
 

Ethnic/Racial background________________ 

 
 

What issues concern you for your  
children and other children in the  
community? 
______________________________________ 

 

______________________________________ 

 

______________________________________ 

 
 

What skills would you like to learn to  
become a strong parent leader?___________ 

 

______________________________________ 

 
 
 
___________________________________________________________________________________________________________________     
 
 

How did you hear about us?_____________ 

 

______________________________________ 

 
 

Are you interested in college credits or  
continuing education units? ___Yes  ___No 
 
 
 
 
 

Please return by November 11, 2015:  
Milford Health Department 
82 New Haven Avenue 
Milford, CT  06460   
Fax:  203-783-3286 
Phone:  203-783-3383 
 

Parent Leadership Training  
Institute of Milford 

APPLICATION 
 
 
 
 
 
 
 

Building a Pyramid of Leadership  
One Generation at a Time 

 
New Session begins in  

January 2016 
Retreat: January 16, 2016 

Classes: January 18 – May 16, 2016 
Mondays 5:30 pm – 9:00 pm 

 
Program provided free of charge 
to participants.  College credits & 

continuing education hours  
available. 

For more information, contact: 
Lesley Darling, PLTI Coordinator 

Milford Health Department 
82 New Haven Avenue 

Milford, CT  06460 
Phone:  203-783-3383 

E-mail:  ldarling@ci.milford.ct.us 
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