
Juvenile Justice Diversion Program 
 

Keith L. Mello 
Chief of Police 

Milford Police Department 
(203) 878-6551 

 
Lisa E. Diamond Graham, M.S., LMFT 

Executive Director 
The Department of Human Services/ 

Youth & Family Services 
City of Milford 

Sergeant Antonio Vitti 
Special Investigations Unit 
Milford Police Department 

(203) 783-4766 
avitti@ci.milford.ct.us 

 
Mindy A. Natale, LMFT 

Clinical Coordinator 
Milford Youth & Family Services 

(203) 783-3253 
mnatale@ci.milford.ct.us 

The Milford Police Department 

and 

Milford Youth & Family Services  

 

To learn more  

about the  

Clinical Services and  

Family Enrichment  

Programs offered by  
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The program is designed  

to divert Milford juveniles  

who have committed a  

first-time, non-violent offense,  

away from the Juvenile Justice  

System and afford them an  

opportunity to  

develop personal awareness 

and accountability, increase  

problem resolution skills, 

strengthen familial relationships, 

while promoting positive  

citizenship. 

Mission  
Statement 

Eligibility for Program 
 
•   Individuals under the age of  
 seventeen who are committed to  
 addressing the issues that led to 

their original offense and  
 developing valuable life skills 
 Milford resident 
 First time offender 
 Committed a non-violent offense 
 Accepted in the program after 

successful interview process 
 

Focus of Program 

• The program consists of 5 mandatory 
scheduled meetings. 

• The first 4 meetings consist of group 
work with youth, which explores the 
present challenges in their lives,       
responsibilities, and healthy solutions. 

•The final meeting is to be scheduled at 
Milford Youth and Family Services for 
a one-session Family Assessment with 
a Certified Family Therapist. 

• Upon successful completion of the   
program, the arrest of the juvenile will 
be cleared and no referral to the 
court will be made.  

• Continued therapeutic services will be 
available for further support. 

 
Group Work and Assessment 

• Consequences of Criminal Offenses 
• Personal Responsibility and Healthy 

Boundaries 
• Repairing Family Relationships and 

Strengthening Communication Skills 
• Character Building and Positive        

Decision Making Strategies 
• Restitution and Positive Connections in 

the Community 
 

Juvenile Committed Offense 

Patrol Intervention  

Referral to Special 
Investigations Unit 

Initial Meeting 
with Guardians 

Referral to Diversion 
Program OR Court 

Successful Completion 
of Program  

FINAL RESULT: 
 

NO ARREST  
RECORD! 
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