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SPECIAL MEETING AGENDA 
Harbor Management Commission 

December 21, 2023 – 7:00 P.M. 
In person at Milford Landing Marina 

or 
Online Microsoft Teams meeting 

Click here to join the meeting 
Meeting ID: 252 307 376 493  

 Passcode: W2Ruks  
Download Teams | Join on the web 

1. Call to Order 
2. Roll Call 
3. Consideration of the Meeting Minutes of 11/16/2023 
4. Public Comments (Limited to three minutes) 
5. Chairman’s Report 
6. Director’s Report 
7. Harbor Master’s Report 
8. Deputy Harbor Master’s Report 
9. Permit Reviews 

a. DEEP Permit - Spencer’s Marina 
10. Report of Standing Committees 

a. Lisman Landing (Dylan Mark, John Nevin) 
b. Finance (Robert Brennan, Nancy Bennett) 
c. Nominating (James Beard, Nancy Bennett) 
d. Harbor & Mooring (Richard Preneta, Robert Brennan) 
e. Housatonic (Raymond Kirmaier, Dora Kubek) 
f. Amendments (James Beard, Joseph Gilbert) 
g. Shellfishing (Robert Brennan, Joseph Gilbert, Ray Kirmaier) 

11. Correspondence 
12. Old Business 

a. CT Port Authority – SHIPPS Grant 
b. Memorial Plaques 
c. Charles Island Oyster Farm Proposal  

13. New Business 
a. Milford Rotary Lobster Bake 

14. Liaisons  
a. Stratford 
b. Board of Alderman 

15. Adjournment 
 

Robert M. Brennan 
Chairman 


