GOLF COMMISSION

REGULAR MEETING

AUGUST 14, 2019
The Golf Commission held their Regular Meeting on Wednesday, August 14, 2019 at the Orchards Golf Course, in the clubhouse.  Chairman Vice Chairman Amato called the meeting to order at 5:30 p.m.

I.  
Roll Call
Commission Members Present



Also Present


G. Amato, Jr.






J. Smith, Tournament Turf Care



R. Peruzzi






J. Fabrizio, Tournament Turf Care


D. Worroll






V. Fabrizio, Tournament Turf Care

J. O’Connell






Ald. R. Vitali
W. Healey
M. Blake
Excused:  D. Austin










II. 
Public Comment
None.

III.
Consideration of Minutes – July 10, 2019 
Commissioners’ O’Connell and Peruzzi made and seconded a motion to approve the minutes of the Regular Meeting held July 10, 2019 as presented.  Motion carried unanimously. 
IV. 
Chairman’s Report

Vice Chairman Amato stated Chairman Austin was unable to attend tonight’s meeting due to a minor procedure.  He stated he had nothing to report from either himself or Chairman Austin.
V.
Committee Reports

a) Building and Grounds – Commissioner Healey  reported on the water project from the splash pad to the golf course.  He stated he along with Mr. Mars and Mr. Devine met on the course to discuss the placement of the water line.  He also reported the digging on North Street is for an 8-10” conduit being put, along with a 3” water line.  He stated no would be done at the course until September or October and explained the details of the proposed work.  

Mr. Fabrizio asked why they would not just tie into the nearest main, which would pressurize the entire system.  He stated it was better than trying to go across the course.

Commissioner Healey explained it was the engineer’s plan to help with the pressure for the lines. The only cost to the course would be the float valve in the holding tank.  A brief discussion ensued.

Ald. Vitali asked cost savings bringing the water over. 

Commissioner Healey stated projections have not been done.  Discussion ensued. 

Commissioner Healey reported the ball washers have been ordered, as well as the trash cans.  He stated he shopped around and got a price for two (2) trash cans under the $800 that was approved by the Commission.


b) Financial Advisor – Commissioner Worroll reported the financials as follows: repair/maintenance $22,272, secretarial fees $600, water account $27,029, Fund 18 $177,427 and Open Space $98,833.  
Commissioner Healey asked for a line item for postage in the amount of $50.
Commissioner Worroll stated he would put that request in.

VI.
Unfinished Business

a)
See report of Building and Grounds (above).  


b)
Update:  Conceptual golf course design – Commissioner Healey reported the paperwork for the golf course consultant was delayed, so he has not started any work.

Commissioner Worroll stated he would check the status of the invoice. A brief discussion ensued.


c)
Update:  Operating Contract/RFQ - Commissioner Worroll reported he met with the purchasing agent and the city’s legal department. He stated the RFQ would be turned into an RFP and that the RFP currently being worked on by the legal department.  Commissioner Worroll state the hope is the RFP will be posted in the next two weeks.  

A brief discussion ensued.
VII.    Management’s Report (Tournament Turf Care, LLC)
Mr. Smith reported the stone walls were treated.  He stated overall the course is in good shape.
Mr. Fabrizio stated he spoke with Kara Flannery, Chair of MGAT regarding putting a blurb on the government channel about the golf course.  
Commissioner Healey asked about the website.  Mr. Fabrizio stated they are still working on updating it.
VIII.  
New Business 

a) Report on Rounds – Mrs. Fabrizio distributed the report for the month of July.  She stated rounds were down slightly, but electric carts were up slightly and pull carts were level.
Commissioner Healey stated he received a report from Karen Dawid regarding the electric report she prepared.  The Commissioner proceeded to review and discuss the report.  

Commissioners’ O’Connell and Blake made and seconded a motion to purchase one additional electric cart.

Commissioner Worroll suggested purchasing a used cart.  He stated the cost would be half the price of a new cart.  He spoke briefly of the various types of carts. 

Commissioner Healey expressed concern with the lack of storage for additional carts. He also questioned the stress on the course of additional carts.  Discussion ensued.

Commissioner Worroll stated he would get information on the costs of purchasing used carts and bring that information back to the Commission next month.

Commissioners’ O’Connell and Blake moved to amend the motion to state purchase a “new” cart.

Motion carried as amended 5 yes (O’Connell, Amato, Peruzzi, Worroll, Blake and 1 no (Healey).
Commissioner Healey stated he had a few other items to discuss under business.  He stated he got estimates for the replacement of the ice machine that he wanted to bring before the Board.  He went on to explain the different sizes and different prices.  He stated the lowest price he found is $1,175 (75 lbs of ice) or $1,900 (250 lbs of ice).  

Mr. Smith stated the person who repaired the machine most recently recommended a heavier duty machine with the coils above the ground.  He also pointed out installation is important as well as where it is located.  A brief discussion ensued.

Vice Chairman Amato asked if the Commission wished to pursue this and the consensus was yes.

Being no further business, Commissioners’ O’Connell and Peruzzi made and seconded a motion to adjourn.  Motion carried unanimously.  The meeting adjourned at 6:12 p.m.








Respectfully submitted,







Kathleen A. Kennedy







Recording Secretary
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