
Milford Board of Education 
 
 

Board Retreat Agenda 
Carriage Green 

Milford, CT  
 

January 31, 2009 
 8:00 a.m. – 2:00 p.m. 

 
 

8:00 – 8:30 a.m. Arrival – Continental Breakfast 
 

8:30 – 9:30 a.m. How Are We Doing? 
• Survey 
• Other items 

 
9:30 – 9:45 a.m. Break 

 
9:45 – 10:30 a.m. Review of Strategic Direction and Success Systems 

 
10:30 – 12 noon Identify Indicators of Success System 

(Refine & Design) 
 

12 – 12:30 p.m. Lunch 
 

12:30 – 2:00 p.m. Continue Work of Indicators with Consensus Building 
(Vision level & Weight) 
 

 Adjourn 
 
 


